NEHb OTKPbITbIX ABEPEW

ArEHTCTBA WUHBECTULMOHHOIO PA3BUTUA
HOBOCUBUPCKOWU OBJIACTHU

18 nekabpsa 2018 ropa
10:00 - 17:00

Novosibirsk Marriott Hotel

AreHTCTBO

WHBECTULIMOHHOrO i
pa3BuTHA asi, AEETEEAsE
HoBombupckoii obnacr . . T-I-I-T el

.....
......
.......
........
.........
..........
..........
................
................
................
..........
.........
........
.......
...............
...............
............
..............
................
.................
........................
..........................
...........................
...........................
...............................
.........................
........................
............
...................
.................
................
................
................
..................
.......................
.................
.....
......
.....



AreHTCTBO MpaBuTenLCcTBO
MHBECTULMOHHOTO HoBocubupckon

pasBiTUa o6nactu
Hogocubupckoii obnactu

OENOBAA NMPOrPAMMA MEPOINPUATUA

Bpems Tema
09:00 Hauano perucTpauum Ha meponpusitTue
09:00 - 10:00 Kodhe-6peitk
10:00 - 10:05 | MpwuBeTcTBEHHOE CnoBO 'eHepanbHoro anpektopa AO «AUP» 3bipsHoBa AnekcaHapa Cepreesuya

Cekuus 1

FOCy.U,apCTBeHHaﬂ noAaaepxka WHBECTULMUN U npeanpuHuMaTesnibCTBa B

HoBocubupckon obnactu

10:05 -12:15

KntoyeBble TeMbl:

= [ocygapcTBeHHas noaaepxka npeanpuHumarenei B HoBocrbupckoi 06nacTit: kakue MHCTPYMEHTDI
peanbHo paboTatT?

= PernoHanbHoe MHBECTULMOHHOE W HArOroBOe 3aKOHO4ATENbCTBO: YTO HOBOTO XAET MHBECTOPOB
npeanpuHumarenei B 2019 rogy?

= Kypc Ha 3KCropT: AENCTBYIOLLME (DMHAHCOBBIE W HEPUHAHCOBLIE MEXaHU3Mbl NOALEPKKMA
9KCMOPTOOPUEHTUPOBAHHBIX KOMMaHMIA

= AUP kak HedhMHAHCOBbIN MeXaHW3M NOAAEPKKA MHBECTULIMOHHbIX MPOEKTOB

= PervoHasnbHble QPOHAbI: BO3MOXHOCTY (PUHAHCUPOBAHUS MHBECTMPOEKTOB

= [AHBECTULMOHHbIN HANOroBbI BbIYET

= CneumnHBECTKOHTPAKT, CELMHBECTKOHTPAKT 2.0 Unu cornalleHune 0 3aluuTe KanuTanoBioXeHn?

Macrep-knaccbl:
= OnbiT nony4vyenna mep FocyﬂapCTBeHHOVI noaaepXxkn MHBECTULIMOHHOIO NPOEKTa Ha NMpuUMepe KOMMnaHuu
«CnbbapC»
= I'IpaKqueCKme acnekTbl peann3aunn  Mep rocyuapCTBeHHoﬁ NnoAdepXKkn Ha (be,qepaanOM n
pernoHanbHOM ypoBHE

Cnukepbl:

= 3bipsHoe AnekcaHdp Cepzeesuy, 'eHepanbHbii anpektop AO «AUP»

= [oeconeea EneHa leHHaObesHa, [Inpektop aenaptameHTa no pabote ¢ nHeectopamm AO «AUP»

= [opbyHoea AHHa BnadumupoeHa, [NnaBHbIN CneunanucT aenapTameHTa no pabote ¢ WHBECTOpaMm
AO «AUP»

= [yceea MapuHa FOpbegHa, uHaHcoBbin gupektop 000 «CubbapC»

= PewemHukos Jlee Hukonaesu4, 3amMeCTUTeNnb MUHUCTPA — HaYamnbHWUK YNpaBieHUs! MHBECTULIMOHHON
NOMMUTUKY 1 TEPPUTOPUANBHOTO Pa3BUTUS 3KOHOMUKM MuHakoHoMpa3ssutus HCO

= [laxomoe Bnadumup Cepzeesuy, HayanbHk oTaena passutus nporpamm Muxnpomtopra HCO

= Amocoea AHHa HukonaeeHa, 3ameCTUTENb HayanbHWKA YNPaBMEHWS MPOMBILLMIEHHOCTU W
NpeanpUHMMATENbCTBA — HayanbHUK OTAena pasBuTUS Manoro W CpeaHero npeanpuHMMaTensCTea
MwunnpomTopra HCO

= bBpacoea EneHa AnamonbesHa, Pykosogutenb 060cobneHHoro nogpasgenenns Poccuickoro
9KCMOPTHOrO LieHTpa B r.HoBoCbMpCKe (Ha cornacosaHmm)

= [loxapckuii Anekceli Bukmopoguy, 3amMecTuTENb reHepanbHOro Aypektopa ocyaapcTBeHHOro doHaa
pasBuUTHS NPOMbILLNEHHOCT HoBocuBupckon obnacty

= MakoekuH Bacunuii AnexcaHdposud, upektop EY Law
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AreHTCTBO MpaBuTenLcTBO
MHBECTLINOHHOTO HoBocubupckon
pasBATUA o6nactu
Hogocubupckoit o6nactu

12:15-13:15 OGen

Cekuyus 2 WHBecTUUMOHHBIE Nnowaakm HoBocnbupckon obnactu

13:15-14:35 | KnoyeBble TeMbI:

= PeecTp WHBECTULMOHHBIX Nnowanok AUP: BOSMOXHOCTY 419 UHBECTOPOB U BiaderbLeB niowaaok

= WHpyctpuanbHele napku, TOCIP, greenfield n brownfield nnowaaku: kak nogobpatb onTUMarnsHbIN
BapuaHT A5 flokanu3auu npoekta?

= Peanusauus UHBECTULMOHHBIX NpoekToB Ha TOCIP: BO3MOXHOCTY ANst MIHBECTOPOB

= [TpOMbILNEHHO-NOTMCTMYECKII Napk HoBocnBupckon 06acTit: KOMMEKCHbI NoaxXoa K paboTe ¢
WHBECTOPaMM

= [louemy MM uHTepeceH heaepanbHbIM 1 MEXAYHAPOAHBIM KOMMAHUAM?

Macrep-knacchbl:
= TOCOP kak nepcnekTMBHas nnoLlaaka Anst pa3BuUTVS MPOM3BOACTBA: B3rnaa uHeectopa («ObyBb
Poccun», OO0 «IK Jlantan», OO0 HIM «bepkyT»)
= Peanusauus MHBECTULMOHHOO npoekTa Ha Tepputopuu MM Ha npumepe komnaHun OO0 «N3K HCK»

Cnukepbl:

=  bonomoe CmaHucnae Opbesuy, 3aMecTuTenb reHepanbHOro AMPEKTopa — AMPEKTOP AenapTaMeHTa
NHpacTpyKkTypHbIX MPoekToB AO «AVP»

= Byneakoe [mumpuil Onezoeuy, 3ameCcTUTENb ANPEKTOPA AenapTaMeHTa MHGPACTPYKTYPHbIX NPOEKTOB
AO «AlP»

=  [onbiwesa UpuHa CepzeesHa, [MaBHbI CreUWannCT AenapTameHTa KOpropaTUBHOIO YNpaBreHus
AO «AP»

*  HOHe Cepzeli AnekcaHdposud, [JpekTop npon3BoaCcTBEHHON komnaHum «O6yBb Poccumy

= AumoHuee CmaHucnae CmaHucnasosuy, Yupegutens OO0 HIM «bepkyT» (Ha cornacosaHun)

= CeH AHamonuti Yencyeeuy, eHepanbHbiin gupektop OO0 «[1K laHTaH» (Ha cornmacoBaHnm)

= UeaHoe AnekcaHdp Muxalinoguy, 3amMecTuTeNb AMPEKTOPA AenapTamMeHTa no pabote ¢ MHBECTOpaMK
AO «AP»

= [omaHoe AnekcaHdp Bopucosuy, leHepanbHbiit aupektop AO «YK « MMy

= Anekceee Bukmop Ipuzopbesuy, l'eHepanbHbli anpektop 000 « 3K HCK»

14:35 - 15:00 Kodhe-6penk

Cekumsa 3 MoBblweHWe NPoOU3BOAUTENBHOCTU TPYAA M NOAAEPKKA 3aHATOCTH

15:00 - 17:00 | KnioyeBble TeMbl:

= Korna BHeapsTh «BbepexnnBoe Npon3BOACTBOY: KOTa BCe XOPOLLO UMK Koraa nnoxo?

= [lpenmyLLecTBa NpUMEHEHUs TEXHOMOTUA BEPEXNBOro NPOM3BOACTBA Ha NPeanpPUATUSX

= BHeapeHwe TeXHONOMI GepexnMBOro NponN3BOACTBa: BO3MOXHOCTY rOCYAAaPCTBEHHOTO (PMHAHCUMPOBaHWS

= BO3MOXHOCTV NPUBMEYEHIS NIbrOTHOTO 3aiiMa Ha Peani3aLuio NPOEKTOB MO MOBbILLEHNIO
MPON3BOANTENBHOCTYU TPyAA

= YCneLUHbIi OMbIT BHEAPEHUS cUcTEeM GepexninBOro NPoU3BOACTBA B HOBOCUOMPCKNX KOMMAHMSX:
pearbHble KEChI
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AreHTCTBO MpaBuTenLcTBO
WHBECTULIMOHHOTO Hoeocubupckon
pa3BuTuA obnactm
Hogocubupckoit o6nactu

=&

Mactep-knacchbl:
= VcTopus BHegpeHns Bepexnneoro npomseoacTea Ha habpuke MopoxeHoro «[Monspucy

= OnbIT BHEAPEHNS TeXHOMOrMin 6epexnneoro Npon3eoacTea Ha habpuke cymok «Canomes»
= TexHonorun Lean TPM (6epexnmBoro npon3soacTsa) Ha habpuke «bantukay

= OByyeHue Ha npakTuke: Lean-nabopatopust HITY B meicTeum

= [lenosas urpa

Cnukepbl:

= Bonocckas Kamunna HadupoeHa, [MpeKkTop perMoHamnbHOrO LEHTpa KoMMeTeHUuMn B cdepe
npoussogutensHocTn Tpyda AO «AUP»

= Koponbkoea EkamepuHa CepeeesHa, Cneumanuct no onucaHuw 6usHec-npoueccoB  OAO
«HoBocubxonoa»

= SAkywee Onez AnekcaHdposuy, pykooautenb AO «Canomes»

= Paukoe EezeHuli bopucosuy, [upektop KoHcantuHroBoi rpynnbl «JIuH Koncanty, Beaywuin Lean Six
Sigma KoHCyrnbTaHT, B13Hec-TpeHep

= [laHoe Unbsa KOpbesuy, PykoBoauTenb Hanpasnexns TPM B komnannm «bantukay

» Yyeaee Anekcell Bnadumupoeuy, PykoBogutens Lean-nabopatopum HITY

KOHCYNbTALWOHHbIN LIEEHTP

B TeuyeHune Bcero meponpusaTtusa Beaywme cneyuanuctsl AO «APy» 6yayT npoBoauTb UHAMBKUAOYANbHbIE
KOHCYNbTaLuMuW no NtobbIM BONpocam, KacatoLMmMes peanuaaummn MHBECTULMOHHBIX MPOEKTOB.

Ne Tema Bpems pabotbl Bonpocb! Ans KoHcynbTauumn

1. | NpoMmbIWwneHHo- 10:00-18:00 | = BO3MOXHOCTb pa3meLLeHNs MHBECTULIMOHHOMO NPOEKTa Ha TeppUTOpUK
NOrUCTMYECKUIA NapK [MpomblLwIEHHO-NOMMCTMYECKOro Napka Hosocnbupckoit obnacty

2. | lTocypapcTBeHHas 13:00-18:00 | = Bo3MOXHbIE Mepbl FOCYAAPCTBEHHON NOAAEPKKM MHBECTULIMOHHOTO NPOEKTa
noaaepxka

3. | Mnowagaku 10:00 - 18:00 | = lMoobop nnowaaky Ans nokanusauum npoekTa
HoBocubupckon = KoHCynbTaLMOHHO-NpaBoBas NOAAEPXKKa Npu npoLeaype nepesoja
obnactu 3eMEeSbHOTO y4YacTKa U3 OAHOM KaTeropum B Apyryio nNpu peanusawum

WHBECTULIMOHHOTO NpoeKTa

= ConpoBOX/agHIe MHBECTULIMOHHbIX MPOEKTOB W NOATOTOBKA MaTEPUANOB K
npeseHTaummn Ha MHBecTMUmoHHOM coBeTe HCO

= CopgeicTaue COBCTBEHHMKAM B apeHze 1 Npoaake 3eMenbHbIX YHaCTKOB
NMYLLLECTBEHHBIX KOMMIIEKCOB

= OueHKa aKTMBOB MHBECTULIMOHHbIX NNOLLAA0K

= [IpoBeaeHne aHanm3a UHBECTULIMOHHBIX NMOLLIAI0K Ha NpeaMeT
BO3MOXHOCTY NPUCOEANHEHNS K MHXEHEPHBIM CETSIM NP CONPOBOMXAEHNM
WHBECTULMOHHDBIX NPOEKTOB

= BO3MOXHOCTb BKITHOUEHMS B PEECTP aKKPEANTOBAHHbIX NIOLLaAOK,
conpoBoxaaembix AO «AUP»
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AreHTCcTBO
MHBECTULIMOHHOTO
pa3Butus

Hogocubupckoit o6nactu

MNMpaeuTenbCcTBO
Hoeocubupckon
obnactm

4, | TOCOP 10:00 - 18:00 | = Mepebl rocygapcTBeHHOW nogaepxkm pesngeHtos TOCIP
» TpeboBaHus K MHBECTULMOHHLIM NpoekTam peaungentoB TOCIP
= TpeboBaHua K OpraHM3aLmusamM 45 NPUCBOEHNS UM CTaTyca pesngeHTa
TOC3P
= BO3MOXHOCTM NoKanu3awuum MHBECTULMOHHBIX NpoekToB Ha TOC3P
«JTnHeBOY
5. | FocymapcTBeHHO- 10:00-18:00 | = Ycnosus yyacTus YacTHbIX MHBECTOPOB B NpoekTax M
YacTHOe NapTHEPCTBO = Kakune 06bekTbl 0BLIECTBEHHON MHAPACTPYKTYPbI MOTYT «Yy4acTBOBaTHY B
npoektax Ml
= [IpaBa 4acTHOro napTHepa Ha MHGPACTPYKTYPHEIN 0OBEKT NpK peanusaLm
NPOEKTOB Ha npuHLUmnax MM
= OCHOBHble 0653aHHOCTW YaCTHOrO NapTHepa Mo KOHLECCUOHHbLIM
cornatleHuam v cornatuernam M
= Mepbl HaHCOBOM NOAZEPXKKM OT rocyaapctaa B npoektax My
= [‘apaHTuv Bo3BpaTa BMNOXEHHBIX YACTHBIM MHBECTOPOM UHBECTULMIA
= Cnocobbl 0becneyeHmns 0OkynaeMocTu MHBECTMLMIA B npoekTax Ml
= BO3MOXHOCTI NOMyYeHMst AONONHUTENBHOIO JOX04a NPX peanu3aLun
npoektos 4[]
= [lopsigok NoAauu YacTHOM MHMLMATMBEI NpK peanusauum npoektos MM
= O nepeyHe LOKYMEHTOB, HEOBXOAMMBIX AMNS NOATOTOBKM NPEANOXEHUS O
peanusauuy npoekTta Ha ycnosuax Ml
6. | MpoekTbl B chepe 10:00—18:00 | = B03MOXHOCTW CO3L4aHWS COBMECTHbIX NPEANPUATUA B Chepe
arponpoMbILLAEHHOro arponpoMBbILLNIEHHOr0 NPOW3BOACTBA U neconepepaboTky ¢ 3apybexHbIMM
Komnnekca napTHEpamu
7. | YnpaBneHue 10:00 - 18:00 | = Kak npaBunbHO ChopMMPOBaTL NPEAOKEHNE ANS NOTEHUMANbHOMO
MHBECTULIMOHHBLIMM WHBECTOpa
npoeKkTamu = [lepBuUYHas akcnepTM3a NpoeKTa, NPOEKTHON MHULMATUBbI
= Bo3mOoXHOCTM N0 noabopy napTHEpPa AN peanu3aumn npoekTa
= [0TOBbIE MHBECTULIMOHHbIE NPEANIOXEHNS 419 NOTEHUMaNbHbIX MIHBECTOPOB
8. | MoBblweHue 10:00 - 14:30 | = Yro Takoe bepexnmsoe npoun3BoacTo? MpenmyLlectsa BHeAPEHUS
NPOU3BOAUTENBHOCTH TEeXHonornin GepexnnBoro NPOU3BOACTBA Ha NPEaNPUATHSX.
TpyAa = Kak BHeApWUTb TEXHOMOrM BepexnBoro Npou3BOACTBA 3a CHeT
roCyAapCTBEHHOrO (hHAHCMPOBaHUS?
= [IpuBreyeHne NbroTHOro PUHAHCUPOBAHKS Ha Peanu3aLmnio NPOEKTOB Mo
MOBBILLEHWIO NPOM3BOAMTENBHOCTYW Tpyaa
9. | NpoaBuxeHue 15:00-17:00 | = B03MOXHOCTW perMoHanbHbIX U egepansHbiX OHL0B
NPOEKTOB U = [TpuBneyeHme NbroTHOro 6aHKOBCKOMO (PUHAHCUPOBAHMS B MPOEKTbI
npuvBneyYeHne = BoamoxHocTn AO «AKP» B YacTn npoaBuxeHust npoekToB B Poccum 1 3a
thMHaHCHpOBaHUs pybexom
» B03MOXHOCTb BKNKOYEHUS B MapTHEPCKYt0 ceTb AO «AVP»
10. | KOpuanyeckue 10:00-18:00 | = HOpuanyeckue KOHCyrbTaLmMmK No BCEM BOMPOCaM paboTbl
KOHCYNbTaLum KOHCYMNbTaLMOHHOrO LieHTpa
KoHTuHeHT Crbupb
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